
KEY ACHIEVEMENTS

EXPERIENCE

Smarter.Codes
Chief Technology Officer

Dec 2021 – Present Chandigarh, Hybrid
Commercial

Technical Leadership

Architecture

Organisation

Hiring and people systems

AI Adoption

Tech Stack: LLM and RAG pipelines, Kubernetes, AWS, Terraform

Program Manager
Feb 2020 – Dec 2021 Chandigarh, Hybrid

Tech Stack: Apache Storm, StormCrawler, Kubernetes, Terraform

Full Stack Engineer
Jun 2019 – Feb 2020 Chandigarh, Hybrid

Tech Stack: React, Node.js, MongoDB, Docker

MAYANK KUMAR GUPTA
Engineering Leader | CTO | VP / Director of Engineering

9450415368 mayankgupta690@gmail.com linkedin.com/in/immkg github.com/immkg

Grew engineering from 3 to 80+ engineers, 10 into lead roles.•
Architected 450+ services exposing 3,000+ API endpoints.•
Priced and wrote proposals for engagements up to USD 138K+.•

Owned the invoice ledger for the flagship engagement, 370+
invoices reconciled against delivered work.

•

Built the per-product cost models the portfolio was priced from, with
per-unit economics for the search chatbot, the bot platform and the
document tooling.

•

Ran a portfolio spanning regulated medical writing, healthcare
messaging, e-commerce search and hospitality, serving 100K+
monthly actives in aggregate across client deployments.

•

Cut per-unit infrastructure cost by roughly 70%, re-architecting to a
single multi-tenant frontend and consolidating cloud estate across
AWS, Azure and GCP.

•

Authored 180+ architecture models spanning 7,700+ components.•

Directed 49 concurrent products in the company's busiest quarter.•
Led 45 of 83 delivery projects.•
Set the delivery agenda across the portfolio, raising 8,000+ of its
engineering issues and writing 32,000+ comments on them.

•

Designed the company's engineering hiring funnel, a staged process
taking 2,000+ candidates to 29 hires across ten role-specific boards.

•

Ran a ranked evaluation of nine agentic-tooling plans on cost,
agentic allowance and consumption model, and proposed a five-
licence controlled release ahead of any org-wide purchase.

•

Led five concurrent client engagements, contributing
2,200+ commits.

•

Mentored the technical leads who took over product delivery.•

Built the marketing AI website platform end to end.•

EDUCATION
B.Tech, Mechanical Engineering
Indian Institute of Technology, Palakkad

Aug 2015 – Jul 2019

SKILLS & STRENGTHS

Leadership: Engineering Strategy,
Organisational Scaling, Hiring and Technical
Evaluation, Career Ladders, Delivery
Management, Mentoring, Cross-functional
Leadership

Architecture: Distributed Systems, SaaS
Architecture, Microservices, Event-Driven
Architecture, C4 Modelling, Architecture
Decision Records

AI: LLMs, Agentic AI, RAG, Azure OpenAI,
OpenAI API, LangChain, Prompt
Engineering, Document Intelligence, Vector
Search, NLP / NER, AI Evals, Guardrails,
Multi-Agent Systems, GraphRAG

Cloud and Platform: AWS, Azure, GCP,
Kubernetes, Docker, Terraform, CI/CD,
Observability, SRE

Engineering: Java, Python,
JavaScript/TypeScript, Node.js, React, SQL
& NoSQL

Commercial: Proposals and Pricing, Cost
Modelling, SOWs, Client Engagement

Domains: Legal AI, Healthcare AI, Finance
AI, Regulated Medical Writing

LANGUAGES
English, Hindi

mailto:mayankgupta690@gmail.com

